e L&W QFFICES o0 L ...
Dyxeya, GOSSETT, SPENGER, Goopyow & TRIGG
v 2700 CiTy NATIONAL BANK BUILDING
DeTrOIT, MICHIGAN 48226
TELEPHONE 313-963-6040

CABLE: DYKE~-DETROIT . TELEX: 23-0l2]

December 3, 1976

" Mr. Gary Hawks _
Vice President, Public Relations
Eastern Michigan University
. 143 Pierce Hall
- Ypsilanti, Michigan 48197

Dear Mr. Hawks:

A copy of Alan Walt's decision in the English Depart-
‘ment arbitration was mailed to .you today under separate cover.

Mr. Santo asked me_ to confirm that he will write his opinion .

"on Mr. Walt's decision no later than Wednesdav, December 3, 1976;*

‘ 7~'f‘ Mr. Klein was contacted earlier this week and he
informed Mr. Santo that he would get back to him after discussing
with his clients the matter of permitting the committee designated
in the contract to set the equivalencies rather than the Department

/Head, as Mr. Walt indicated in his opinion. "Mr. Klein has not yet’
- ¥ Yesponded. o : : S .
’ | 3 ;ﬁ .. Very truly yours, -
7 ’ s y . : -
o (W # DYREA . SSETT, SPENCER, GOODNOW & TRIGG

R - ~ Secretary to R.J. Santo

. 2401 WEST BIG BEAVER ROAD |
TROY.MICHIGAN 48084
. JF-643-9640

610 CITY CENTER BUILDING C . | ONE JACKSON SOUARE \ {VV
ANM AR3SOR, MICHIGAN 48108 JACKSON, MICHIGAN 49201 %
313-663-3366 517-787-2550



DYKEMA,GOSSETT,SPENGER,GOODNOW'& TRIGG
2700 CiTty NATIONAL BANK BUILDING .
DETROIT, MICHIGAN 48226
TELEPHONE 3i13-963-6040

CABLE: DYKE-DETROIT TELEX: 23-0121

. RONALD J. SANTO

Deeember 3, 1976

Mr. Gary Hawks

Vice President, Public Relations
EBastern Michigan’ Unlver51ty

143 Pierce Hall _

Ypsilanti, Michigan 48197

Dear Mr. Hawks: '
Enclosed is a copy of the arbltrator s award and

opinion in the English Department Faculty Work Load arbitration.
. Also enclosed is the arbitrator's statement for services and

. PR
ts, of which the University is oblidgated.fo pay
$1,529.5 Please remit that amount dlrectly to Alan Walt.

Very truly yoursp

DYKEMA P GOS SETT“‘ S)PENCER, GOO%\OW & TRICG
{ QL, 2

§

~ 0 :"7’2’ . .
: Rozzld J. santo o {, .%é;~—,_'_ B

' RJS:ahk

i
:
N
3
810 CITY CENTER BUILDING . ONE JACKSON SQUARE 249! WESY BIG BEAVER ROAD
- ANN ARBOR, MICHIGAN <8108 . N JACKSON, MICHIGAN 49201 TROT,MICHIGAN 48084

© 313-663-33668 517-787.2550 T . 313-643-9640
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VOLUNTARY LABOR ARBITRATION

In the Matter of the Arbitration between .

EASTERN MICHIGAN UNIVERSITY

CHAPTER, AMERICAN ASSOCIATION

OF UNIVERSITY PROFESSORS
. v _ “;English Department
~and- - .- . . Faculty Work Loads

EASTERN MICHIGAN UNIVERSITY

ARBITRATION OPINION AND AWARD

Two grievances,'dated Decenber 16, 1975 and January ZGP.1976,
were submitted folloﬁing announcement by the Dean‘of the College
of Arts and sciences on December 4, 1975, of a reductlon 1n fall

tlme equated faculty for the Engl;sh Department by 2 60 for thef_ia-”

Winter Semester, 1976. AThe December 16 grlevance protests as31gnms*,;ffe

:>ment ECE the Winter Semester,'1976 of an addltlonal 21 to 23

classes to full*tlme faculty whlle the January 20 grlevance relates‘if

' to the effect of the reductlon in faculty allocatlons for the Fall e

"'Semester, 1976. 1In both grlevances ~~ which were comblned for
hearing =- the Association seeks restoration of the departmental |

faculty allocation to levels existing prior to ﬁhe December 4 memo;



compensation by an additional 25% for eachlextra'course a faeulty
member has been required to teach} a “moneﬁary eettlement" for |
additional work required by, and additional inconrenience to, any
faculty member required to aecept a change in'heurs or in’elasses:
‘and for these teaehers rescheduled under Plan C, compeesetion for
any salary reduction resulting from rhat schedulingntogetheriwirhi'
.a "monetary settlement in.comﬁehsatien for the'edditicnel wo-J.:k.J:“'e-=
quirea an the additional inconvenience sﬁffered‘... to be detere
‘mined later by mutual agreement between the partles 1nvcl§ed."
Hearlngs pursuant to Artlcle VII of the collectlve bargalnleg'
| agreement dated December 12, 1974 were held June 17; 30 'September
1, and 15, 1976 at the Unlver51ty 1n Yp51lant1, Mlchlgan. The .e
Employer was represented by Ronald J. Santo, Esq° and the A55001~ 
 ation by Dav1d Ye Kleln, Esdg. ePostmhear;ng brlefs_were submrtted»
‘end thelrecord ef hearing closed en:QcteberZI,'1976°"{i o
| 1'The impeCt'gfeﬁﬁe December 4,:1975 memorardum'redﬁeing:fﬁll 4
time equated.faculry by 2.60 in the-English Departﬁentiwas-to ine rAfr
R ereese the:nuﬁber.ef classes most fﬁll~£ime faculty ﬁemﬁere hadij*:‘”

been teaching. Prior to adoption of the eollective baréaining

agreement -- the first contract between the parties —- no one in

" the English Department taught more than nine credit hoﬁrs. in

—

e' . ’ ’ .

most cases, assignments consisted of three 3-hour classes for a .




total of nine student contact hours per week. Teachers Of large
T — T e—

lecture sectlons, usually conSLStlng of 325 to 350 students, were

———

a551gned only one other class for a total of six student contact

hours a week, Whlch schedullng constltuted a full work load. .ThoseA

faculty members.teachxng»one composition c¢lass —- whethe:.freshﬁen'
or advanced e—'uerevassigned two.othervliterature cburses_for a
total of niue student contact heurs each.week. In additiou, teaehéj
ers assigned graduate classes and thoee_petforming'"seﬁi—adﬁinis~
trati\}e;n fuuctions:alse receiyed "equivalency"fednsideratious‘Where—
5y they were assigned.less“than three 3fhour_eoureee. :In ali in—‘
stancee,Athe.equiValenCies granted fof mass 1ecture seetions; cOme“
‘poeitiou‘ané graduate courses;tand semi—admiﬁiettative dutiee wetet
included 1n, notvln addltlon to, the nlne credlt hours scheduled |
Afor English Department facultyc | |
Untll adopt;on of the flrst collectLve bargalnlng agreement
~the’ Empleyerfprcmulgated Faculty Handbook contalne& the follow1ng
jstatement on teachlng loadscf. |
Ite'_bUTIEs a0 “[7l_u“{i_wt‘L'f
RESPONSIBILITIES L

A. ACADEMIC LOAD POLICY
1. . REGULAR ACADEMIC YEAR

The normal campus teaching load is twelve

to fifteen hours. A two semester hour
graduate course is equal to a three semester N
hour undergraduate course. '


Steven Krause Laptop


Some administrative duties specifically desig-
nated by the president are credited toward
teaching load. 1In general, membership on com-
mittees, departmental responsibilities and
consultative services are carried in addition
to the regular teaching load.

'In the course of collective bargaining, the Association éought

agreement reducing the work load to nine credit hours, a demand

opposed by the Employer which sought a definite work load stén&ard-_.' 

After lengthy negotiations, the following provision was adopted:

"ARTICLE IX. PROFESSIONAL
RESPONSIBILITIES OF FACULTY

9,3 WwWork ILoad

a. It is recognized that a full-time teaching .
~position is a full-time job. While it is .
not possible or desirable to establish the '

‘same load or credit hour production £for -

- each faculty member, it is assumed th

12 credit _hour load is the norm. epart-

(‘ment heads)are responsible for structuring
schedules to take into account large seg- -
tlons of a single course, laboratory super-
vision and planning, supervision of special
learning activities, Supervision of field .
activities such as practice teaching, clini-
cal affiliation, internship, etc., and at
the same time maintain a level of credit
hour production consistent’ w1th Unlver31ty
responsibility. :

A -



Full-time faculty members shall post and -
regularly hold office hours and be avail-
able for student consultation a norm of

ten (10) hours per week, scheduled with

the approval of the department head. .

It is further recognized that faculty mem-
bers must be encouraged to do research

* in their specialities and toahave~0ppor—'f"

tunities for furthering their professional
development because the quality of their

teaching depends on remalnlng 1ntellectually f.

vital and abreast of new developments in

* their fields. Therefore, research, reading, .

writing and attending professional confer-

ences are viewed as legitimate and necessary

- faculty activity. However, these activities -

must not interfere with the primary responsi-
bilities for teaching and advising students.

In implementing the provisions of sub paraeur

-graphs (a), (B) and (C) there shall be fac-

- ulty input in accordance w1th the procedures ;-;t

of Artlcle XIII.

No modlflcatlons were effected ln En llsh Department work

loads for the Wlnter Semester, 1975 faculty centlnued to be sched—.ff |

'_ uled for nine credlt hours w1th equlvalencles granted to those

teachers a551gned large 1ecture sections, comp051t10n classes,'

graduate courses, and semiwadministrative duties. However;

. . .

'in the“ S

Fall Semester, 1975, a few Englishzteachers were’aSSigned-twelve

“eredit hours rather than nlnermeruriﬂmLp§§ti____}le not developed

. —

in this record,

it appears that equivalency credlt contlnued to be‘



granted on the same basis; in any event, scheduling\for the‘Wintet%.

Semester, 1975, is not here involved. o

In'tbe_late spring or early summer of 1975, the Employer
learned of possible reductions in budget aiiocations-for fiseal
year 1976»7?. .That eentingency was presented to the Councii eh‘
Personnel and Flnance, a faculty commlttee eXLstlng tnder Artlcle-.
XIII of the 1abor contract, by the Dean of the COllege of Arts and
Sciences at a meeting held June 25, l975°, In the eourse of that |
meeting, a motion to characterize etudent creditbheﬁt production .
per faculty member asg“an lmportant cons1deratlon" in the etent
| budget cuts should be necessary was defeated,'although the Counﬂ.” |
- e¢il did refer the questlon of "How the practlcal matter of the
allocatlon of budget cuts between departments w1ll be lmplemebted"'b”
' to:the“Finabce Subeommitteee At the July 14 meetlng of the Fl— |
'nance Subcemmltteep the Dean prev1ewed the 1976~77 budget lnclude}egéf}l
.lng prqposals communlcated by the Governor s offlce for both 3%
'”'and 8% rec’»iuetn.ons_.t\herelno The discussions pertalned totreductlonefi:
in departmental.factlty pos;tlons; 1nclud1ng Engllsh Department al—gt_fgt
loéatione;, A'simiiar report was presented to the Coun011 on Per~ ;tj”

sonnel and Finance at its July 23 meeting, with the Dean indicating R

the need to eliminate certain positions throughoﬁt the College to

.effect an 8% budget reduction, and advising that redﬁced,allocationsA



could be achieved by elimination of a number of gradﬁate assistants
— — T T . - i :
and curtailment of graduate programs in selected department.

The Finance Subcommittee again discussed the'Dean'sv"gﬁide—
lines" fon reductions in full-time eQuated'faculty on October 15;
At its Octoher 27lmeeting§ Finance Subcommittee.meﬁbers not only
teﬁiewed faculty allocation reductions for the Winter Semester,-

' 1976, but were-advised by thevbeaniof possibleacuts b_y'theGover.'-.n-=
_nor's office in the 1975-76 budget, which, .if_.‘effected_,: would
further reduce faculty ailocations,’ On Novemher lé' the‘Finance
Subcommittee tecommended measﬁtes should valld reaeons for av
'budget cut in the'WLnter/Sprlng terms of 1976 be presented " Ale'
though the recommendatlons were presented 1n monetary terms; the
Dean testlfled reductlons in faculty were spec1ftcally contenplated
~and that he adv;sed the Subcommlttee it had not "gone far enough"'
51 1n that area based on the flscal exxgenc1es then fac1ng the Unl—j'i

' vers:t.tyo The Flnance Subcommlttee s recommendatxons were adopted

' by the COunCLl on Personnel and Flnance at 1ts meetlng of November Jfo"

20, at whlch the. Dean agaln 1nd1cated the.recommended reductlonsl
in full—t;me equated faculty were 1nsuff;c1ent.1n Qiew_of existing -
financial conditions. | E

his is referred ; The following memorandum issued From therDean tolthe HeadAof

to at the -
end. the English Department on December 4, 1975:
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This is referred
to at the
end.


SUBJECT: Faculty Allocations for Winter
‘ Semester, 1976

As you are uncomfortably aware,(;ﬁgzgzggzea\budn

et shortages confront the University with severe
demands for: additional economics during' the bal- "
ance of fiscal 1975-1976. Both the general role -
of the Instructional Division in this connection
and the specific role of the College of Arts and
Sciences have received extended consideration '
within out faculty input system over the past
several weeks. On November 20, 1975, the Council
on Personnel and Finance adopted a motion recom-
mending for specific departments such reductions
in faculty allocatlons as mlght be needed to meet
the cr1s15.

Please be advised, accordingly, that I am now re-
ducing the faculty allocation of the Department

- of English Language .and Literature by 2.60 FTE _
(from 29.72 to 27.12 FTE) for the Winter Semester, -
1976. I understand that you will adjust to this
reduction by eliminating 1.60 FTE in part-time
lecturers and by placing two full-time faculty
menmbers on Plan C for the period embraced by the .
Winter Semester, the Spring Session, and the Sum~ - -
mer Session, 1976. I understand, further, that =
“the classes thus deprived of instructors will be . .
‘reassigned to other faculty members who are cur~

~ rently scheduled for threencourse teachlnq loads o

. in the Winter Semesterc

I belleve you will agree that this action is:
among those contemplated by the aforementioned
recommendation of the counc11 on Personnel and
Flnance. - ¢
For the Wlnter Semester, 1976 27 teachers in the English De—

partment were scheduled 12 hour teachlng 1oads, 17 carrled nine

hour loads, six were assigned 6-hour loads, two teachers;were'placedA

S = N



on Plan C, two were then on sabbatical leave, and one faculty mem- -
ber Qas on a ieave of absence (in addition, one teacher was assigned
a 3-hour lcad beceuse of.teaching duties in Humanities) . Thcse'ﬂfad
teachers assigned mass lecture section54Werebscheduled_onlY.cne.
additional 3-hour clees as were the Director'of'Graduate“studies”ci
and the Executive Assistant to the beéartment Heade> In the Fall
.Semesterp 19769 fortj teachers recelved lzehour teachlng loads,:‘
five were scheduled 9~hour teaching loads, one wae assigned'a 66—
hour teaching load, aud the remalnlng members were elther on sab~
" batical leave or a551gned‘1n Humanltles,‘ The three faculty members
scheduled fcr mass lecture‘sectlons were ass1gned two addltlonal
3-hour courses whlle the Dlrector of Graduate Studlee‘and the Di-
rector of Freshmahvstudles each were assxgned rhree 3—hour courses;hiiV
The ExecucivehAssietant;to'the Deéerhﬁeht Head‘conhihued.cc‘teech.fﬁ.
htwof3~hcur classesoh N | | - P
.Equlvalehcles fcr certaln semr%adm;nletretLue dutles}and for
"teachers ass;gnedbmass lecture sectlcns contlhued fcr the Wlnter h;“h
~and Fal; Semesters of l976,veven w1th workjloed lncreeees.fromb9cd”
to:12 credit hcurs; 'HOWever,'teachers’with ﬁess iecﬁure.eectiche.ﬁff.w
_ who,previously had been.scheduled only one cther 3~hour ccursehéré',
how (Fall Semester; 1976) assigned two additionai 3~hour classee;d:

similarly, certain committee chairmen who previously were scheduled



two 3-hour courses a semester are now assigned three 3-credit hour

courses. The principle thrust of the Association's case is that

commencing with the Winter Semester, 1976, the Employer began

scheduling faculty assigned to compbsition courses with three ad-

~ ditional 3-hour classes, thereby eliminating'the equivalency pre- -
— ' _ S - ) ' ~ ~
viously granted. .with the Fall semester, 1976, all equivalency

credit has been‘eliminated féf’thosé teacheré assigned to Eﬁglishl-‘
compoéitionvcourses. The Assoc1atlon malntalns tﬁat comp051t10n .
‘courses entail}"suéerviSLOn‘of spec1al learn;ng act;v;tles »whlch
department heads must fake“intO»aécoﬁnﬁ in "étfuétﬁriné'ééhedules". 
uﬁder\§9;3 of the contfacf. COmPOSitioh>cou£$és are_iiﬁited_ﬁo 25 '
studeﬁts,-albeit‘that numbér m;yvbeféxceéded‘by one'of‘ﬁwébénd in
some Eéses,:feduced by two or-thfeéthen.stuéehts drép the‘cbﬁfsg'
';aftef registrétiono-"ln additién Eo‘p£epafati§ﬁ time.6f 6ne ﬁéftW§f
,»hours for each hour of student contact requlred in all courées;"

' _freshmén Engllsh comp031tlcn teacheré must carefully“iead and’ cr1¥ P w
‘-thue at least twelve 500 word themes‘or the equlvalent each semeg-T ::
“ter. Approx1mately 20 mlnutes is requlred for 1nlt1al correction Lﬁ‘;:
- of a paper with an average of 5 mlhutes neceSSLtated iﬁ reéheckinéh'
revisions made by students, While faculty must malntalﬁ 10 hours
for student gonsulﬁation éach week, Engllsh comp051tlon\teachers

meet with each student twice during the semester, each conference
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extending approximately one-~half hour. And while the total time
commitment for faculty in literature courses -- student contact,
preparatlon, and gradlng == generally consumes 6 to 8 hours per

week, compos1tlon teachers devote an addltlonal 10 hours per week l

to requlred teachlng duties and respons;hllltles,h The Assoc1atlon

contends the Employer has violated §9.3 by ellmlnatlng equlvalency
redlts prev10usly granted to teachers aSSLgned Engllsh composmtlon -

courses since ‘those classee involve the " superv1s1on-of spec1al._lT'

learning activicies.”

The Employer submits it has the contractual authority'to as-
sign 12 ¢redit hou

oads to‘all Englisthepartment'fac—

' ulty. The negotlatlng hlstory reflects management s repeated and

' con51stent stance that an expllclt work load would have to be ne-:h¥.'
gotiated. That goal was achleved in §9 3a w1th ad0ptlon of the 12 :ff
credit hour norm "for each faculty member~e Unllke the Academlc

Load Pollcy conta;ned in the Faculty Handbook Wthh establlshed a

date of §9.3a is directed to each faculty member and authorlzes"f
' the Employer. to correct inequities in class'scheduling_preViousLyk'h
existingtin certain departments. The bargaining history also re-

- flects that by including the phraéé:T;;;;;vision of specialig%555:>

~ ing act1v1t1es ag/ an area which department heads must take intaq
— _

T

normal campus teachlng load“ of 12 to 15 hours, the work load man—:”r}
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account in structuring schedules, there was no intent toiapply )

that language to English composition courses. Rather, the partiee

had reference to certain difficult or unique educafional.situations
existing in certain courses or fields in the acquisition of knowl-
edge; they did not contemplate teaching peculiarities which can be :

and are involved in the presentation of various courses in any de-~ .

partment. Had the parties intendedAto exclude ﬁnglish composiﬁien
‘ courses from the 12 credit hour norm,itheyifeadily ceuld_have done
so. Equivalent creditvhas been extended to'English coﬁposiaiendf'
courses by llmltlng class size to 25.students whereas other Engllsh ”d'
,Deéartment classes contaln approx1ma£ely 40 sﬁudents..,As_a_result,;
the equlvalency sought by the Assocxatlon already has been accoaded
comp051tlon courses and the Employer argues.lt would be hlghly in- |
equltableb=w espec;ally in view of 51m11ar writing requlrements 1n:;d
' courses conducted by Other.departmente == tq.graat a_second and"j:

addltlonal equlvalencye.

As lnltlally submltted, the grlevances challenged the EmPloY”'jxl~d

er's claim that flnanc1al ex1genc1es justlfled a reductlon in the»a.
.allocatlon of fu11~t1me equated faculty for the Engllsh Department,?
charged a violation of Article XIII in that the questlpn of reduced'
faculty allocatioa was not Sﬁbmitted fo_the éaculty'inpdt proeedures

required under §9.3f; and increased English Departmeht'work loads‘

-l2-



in violation of §9.3a by failing to structure hschedules to take
into account largeysections of a single course [and] supervision
of special learning activitiese" Since the Enployer based lts"
action in.reducing faculty allocations:to tne English:Department'f
entlrely on §9. 3 and not on a clalm of flnanc1al ex1gency, the_jhi
flrst 1ssue 1s now moots ﬁowever, it should be noted there has
~been no layoff of full—tlme faculty in the Engllsh Department al-
though two teachers were placed on Plan C under the §8.la, whlch
authOrizes‘distribution.of teaching loadslto the Spring and:summerf -
terms_so!facultylmembers.may be retalned for tno semesters in each:?fy
calendar year'“before actual faculty.reduction" Patently, the .
relief requested for the two teachers placed on Plan c remalns an.y
“issue ln‘these proceedlngs,c. o S

- On the question-of'“meaningful faculty:involyement";'the..\'9;=

_record is convanclnq that the lssue of reduced faculty allocatlon ‘{;Fne;

throughout the CQllege of Arts and 301ences was submltted to and
l»consmdered by‘approprlate.faculty conmlttees under Artlcle XlII f:tfgf
_Iand the COllege Level Input System promulgated thereunder. When ?.J
- the Employer was flrst aware of a p0551ble reductlonlln the 1976-7715”
budget, that 1nformat10n was presented to the CounCLl on Personnel"'
and Finance and was reviewed and analyzed by its Flnance Subcon-‘

mittee. In the course of that review, the Administration, throughv

=13



the Dean of thé College of Arts and Sciences,,expreséed the opin-
ion that faculty reductions would be required énd would reéult in
the adjustment 6f work 1oads.withiﬁ the framework éf the labor -
agreemént, 'Both the Councii and the Finance Sﬁbcommitteé were
advised that fheir reéémﬁendéd éétions were not suffiéiently exteﬁ;"
sive, and £he:fééulty*inpuﬁﬂcommitteeS‘paténtiy»were aﬁérélrédqu
tions in fuil-time equéted facultf'coul&.reéult'in.incéeaééd Wofk"‘
loads in certain‘departments, Specifi¢ally¢ the.History; Math,-aha;
English Departmenﬁs were singled out asbareaé whefé the Adminiﬁtra—'
tion believed thé facdlty work.load was'iess tﬁan thé ﬁdrm bf-iz‘
credi; ﬁ;uréo_bThat thé Employer‘é ultimate actién;.és é&ihée& ih
.~ the memOrandum‘of Decémbér_4;Al975‘to.£he.Engliéh,'Math énd.History ; 
Départments was in part designed-to effectIa‘lé—érédit hour'worE:AH”
 i§ad in théée'degartﬁents does @ot»détrécﬁﬁfromior ﬁéé@ﬁe_ité éom%': f'
pliancévwith Ar£icle XIIIO" | o : |

|  hIn.ah§iyzih§ §9;3a; the{éhreshold_conéiaéfétidn i$'theSQQSﬁmpa,

tion -- the contract utilizes the word "aésumeé" ~m Eﬁat a 12;credit  '”

hour work load is the norm "for each”faculty member". As argued'{li F':

by the Empioyer'in its.post-hearing brief, there is a significant :
distinction between this language and the Faculty Handbook provi- o
sion which established a "normal campus teaching load" of 12 to 15

hours. This difference is reflected in the fact that p;iorltd.the'
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contract, the large number of student credit hours produced by

each mass lecture'section in the English Department was divided

A among all faculty in the Engllsh Department, and lt is patent such - -

-"spreadlng back" was one reason teachers who did not teach elther.5'4
a.mass lecture sectlon, a composrtlon or a graduate course,}and

_did not perform'seml-administrative duties.were'considered to'meet tj
‘the "normal_campus.teaching load™” With three_3~hour‘coursesffor a‘
total work 1oad of 9 credit hours. Under the collectlve bargain;_a-

1ng agreement, the work load assumed by each faculty member must |

- meet the establlshed norm and there is no obllgatron to spread

back to the entlre Englrsh Department faculty all or a part of thev
_1arge number of student credit hours produced from mass lecture.;.f
':sectlons. See also the October 23, 1975 award by Arbltrator charles.
M. Rehmus between these part;es excludlng applrcatlon of the past

” practlces prov1srons of Artlcle IV from tth areao-.i]

By express dlrectlon,.the 1ntent of §9 3a is "to establlsh the'f?nf::

S

'_same load or credlt hour productlon for each faculty memberf;5 s;nce”Ji f

that goal extends to all faculty, the use of the word . "norm in-

regard to each teacher s work load reflects the 1ntentlon of the
parties to authorize variances from a 12 credit hour schedule when~
 ever any of the factors set forth in §9.3a is preSent. ‘Department '

heads are mandated "to take into account” large sectionsﬂof'a single
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course, laboratory supervision and planning, supervision of special
learning activities; supervision of field activities, fetc“. Those
 teachers not assigned courses falliné within,the cohtractually%i'
vprOVided exoéptidns'may be assigned work 1oads of 12 oredit hours;.':
clearly,‘ar assignment.of fouri3—credit hour'iiteratureucourses to }?
Engllsh Department faculty is proper schedullng under §9 3a.
But the Assoc;atlon submits that in ellmlnatlng the preVLOusly:ﬁe
existing equlvalency for Engllsh compos;tlon‘courses, 20 facultyr
_members received foverloads" in teaohing assiérmehts ih'the Wioter'tA”
Semester, 1976, whilev45 faculty‘were schedtlea'"overloads" in then
fall of 1976. Examples.of.claimed 0verloads‘intolte:the soteatiing*'

vof one wrltlng course and three other courses (1nclud1ng in certaln'

instances a graduate course), the assrgnment of two wrltlng coursesvi"jvr~

in addltlon to two other courses, or the schedullng of three jt»'“"'J

courses lncludlng one. or two wrltlng courses plus seml—admlnlstra#Tffug_f

,tiVe'dutieé; while Engllsh ComPOSLtlon classes were not expresslyeﬁfﬂk

- mentloned in bargalnlng table dlscusslons of those courses whlch

'lnvolve "speCLal learnlng act1v1t1es", that fact does not neces—:f\

‘sarlly require their exclusion from the quoted 1anguage. Nelther .EJT*“

party contends every example of a spec1al learnlng act1v1ty was
discussed in negotiations and it is quite apparent the.selected -

'langﬁage extends not only to those instances’cited but to other
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courses falling within the purview of a special learning activity.

The evidence is most convincing that prior to the labor contract,
et fh Sha 1 1 “/______——-«-..‘

: . ' - . . . . V4
English composition was in fact considered a special learning ‘m )i.
' o/

vt

activity for which equivalency was granted -- even though.the«classf

size in those courses historically had been limited to 25 students} -

Patently. the equivalency was granted because of the unusual time
- commitment required on the part of each comp051tlondteacher‘e— eyen
with the 25 student limitation -- infreading;.correcting,'critiquing,
:andAre-reading large numbers of-papers as well as the number'of‘ Jd
addltlonal student conferences whlch are not requlred of other
facultya‘ Not only are these “spec1al 1earn1ng ‘aspects of Engllsh

CompOSltlon establlshed by testlmony from faculty and an emlnent f

'authorlty in the field but they prevxously were repeatedly emphanuf;f

R

s;zed in communlcatlons from the Engllsh Department Head who is

contractually charged with the responsmblllty of structurlng_sghg__

ules to take into account specfal 1earnlng act1v1t1es in determlng

_ _the work load "norm" for each faculty member 1n hlS de}._bartmente

N In a memorandum dated August 5, 1975, the Engllsh Department.r
Head defined a ertlnq class in the-Engllsh Department as a course ,d
yln whlch many more wrltten a531gnments are glven than 1n other
university courses” -- an aspect fully supported by the record

evidence. 1In a November 7, 1975 memorandum concernlng afproposed

-] T -
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reduction of faculty allocation to the English Department, the

. Department Head stated:

“l. ... It is my earnestly held opinion that
no one teaching one writing course should
teach more than nine hours, :

_ "If a teacher of one writing course is’
required to teach more than nine hours,
that teacher is unable to teach the course

- in the thorough way described above.  This
result is particularly distressing at this
time when EMU students, like students all
over the country, are writing much more .
poorly than students did in the past. To
handicap teachers at a time when the stu- - .
dents' need is greater than ever before 1s v

- not educatlonally sound.” . : -

In this same v:Lewp the Department Head S memorandum of November 13

1975 regardlng faculty load protested the recommendatlon of an Ad ljim

Hoc Admlnlstratlve Commlttee that equlvalenCLes should not be

granted for class sizes of less than 50 in the lower lels;cns ana ' ;ffj

stated, in pertlnent part:-

"The faculty of the English Department and I -

" believe that English composition courses de- !
serve the equivalency ratio you suggest (2: l)
because of the great amount of time reguired
to read the student themes, comment on them in -
writing, grade them, return them to the student
for revisions, and check them after they are re-
turned. In addition the instructor is required
to have at least two conferences with each
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student during which they go over the student's
written work together. The problem is that com=-
position classes are limited to 25 students,

not 50.

"We limit these writing classes to 25 not only
because we know from our own experience that 25 .
is the maximum number for efficient teaching,

but because our state and national professional
organizations (MLA, NCTE, MCEA, MCTE) for many
years have'endorsed the'following statement: -

'In all wrltlng courses~—espec1ally in fresh-
man composition courses (including remedial,
non~credit, or non-transfer courses)--a rea-
sonable class cize is 20 students. In no .
case should these classes exceed 25 students.'

‘"If we had to increase our composition classes .-
- to 50 students in order to qualify for the equiv-
alency ratio you suggest, we would violate the
professional standards of our colleagues through-=
out the nation, and we would do a great dlsserv1ce
to our stu L. : : :

It is th Departmenﬁ Head who is chérged with the Structurih?f:'

. of schedules to take into account those equivalency factors delin-

- eated in §9.3a03'He determihes»which activities will receive

_equivalency and that decision is not_subject.to review by other 7fﬂfjf

—

administrators or to rejectioniby an Administrative Committee.

The Employer has not retained veto power of the Department Head's

decision in this area.

i

The English Department Head's view pertaining to the grant of

»equivélency to writing courses in his department finds full support
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in the record. The decision to eliminate the equivalency histori-
cally granted teachers of English composition and to which English
Department faculty ass1gned to teach compos;tlon courses are stlllv

‘entitled under §9.3a violated the ‘contract. That flndlng, however'_".. :

[

does not necessarily require the granting of the same equivalency «)<

for such courses as existed prior to adoption of the'labor'con%

tract since there are no negotlated equlvalency standards and the"

past pract1des language of Article IV is 1napp11cable.f See the'

above cited Award of Arbitrator Rehmus. Thesé grievances will be ,v‘ ¥

remanded to the English Department Head with the direction that he'r Efj
. . . . R %

apply the equivalency'to be granted teachers of English-eempoSitién A

- in accordanee with his previously published memoranda. He alsovis A H\

©  directed to review the equivalencies to be granted teachers sched- =

| uled forlmass 1ecture or graduate sectlans or’ ass;gned.semleadmlnlse;nidﬂ
: tratlve dutles;. The purpose of this remand lS to afford the Engllsh.a;
Department Head the Opportunlty tc review all courses. and dutles

for Whlch equzvalenczes are requlred under §§h3a 51nce‘1t nay.nete;iﬁ

- p0531b1e for him te achleve varlous combinations of classes and .
duties whlch recognlze ‘the equlvalency or equlvalenc1es whlle tak-“

ing into account the contractually—mandated 12 credltvhour ‘norm. .

Since there presently exists no definltlve_statement of equiv~

_alencies which would have been applicable for the Winter;SemeSter,‘

~2N_



1976 or for the present semester (Fall;'1976),'the award‘issﬁed
hereunder will have prospective applicatién and‘wili be fir#t ef~
fective with the Winte: Semeéter, 1977, there.being'sﬁfficiént

time to establishvénd_apply equiVélenéies and to rescheéule fac; } 

" ulty for the next semester in accordance with ﬁhis'qpinion.'

The grievances of December 16, 1975 and Janu- -
ary 20, 1976, protesting reductions in faculty-
allocations for the Winter and Fall Semesters,’
1976, are granted in part and denied in part.

The Employer did not violate the faculty input . =
procedures of §13.1 in formulating its decision -~
to reduce the full-time equated faculty alloca- .
~tion in the English Language and Literature De- : .
partment by 2.60 for the Winter Semester, 1976.

Section 9.3a of the contract was not violated . = -
when English Department faculty not scheduled .~ "
- to teach composition, mass lecture, or graduate ::' -
courses or to perform semi-administrative duties =¥
‘were assigned 12 credit hour work loads for the ==
' Wlnter and Fall Semesters of 1976 ‘ '

The Employer violated §9 3a of the labor con-  {

" tract by eliminating equivalency credits in
structuring class schedules for those members. |
of the English Department teaching composition f
courses in the Winter and Fall semesters of
1976.
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‘The Employer is directed to reinstitute eguiv-—
alency credits for English composition courses

as a special learning activity under §9.3a and

to insure those equivalencies are taken into
account in structuring teacher schedules for the
Winter, 1977, and subsequent semesters. However,
the determination of the appropriate equivalency

.~ or equivalencies to be accorded those courses as
well as large lecture sections, graduate courses,
and semi-administrative functions are matters
solely for determination by the Engllsh Department

 Head: — | | - A

These grievances are remanded to the Head of the
English Department for his immediate action in
- structuring the faculty work loads in accordance
with this Award, and his determination shall be
incorporated into c¢lass schedules for the Wlnter
g_Semester, 1977, and subsequent semesters.

Because there is no way to ascertaln the equiv-
alency or equivalencies which will be granted

for English composition courses or for any ad-
justments made in the equlvalenc1es granted for '
_mass lecture sections, graduate courses, and semlm»'.f
administrative duties, this Award shall have pro-=
spective effect only and the Assoc1atlon s request
_for monetary damages is denled ' :

L

Alan walt
Arbltrator.

Southfield, Michigan

November 20, 1976
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